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Water

Like other companies, United 
Technologies faces increasing global 
water supply risks due to localized and 
recurrent drought, competition for water in 
water constrained water sheds, climate 
change and municipal infrastructure 
limitations. Reducing our water use 
decreases the potential for business 
disruption while helping to protect scarce 
resources. Shortages can be brought on 
by unplanned weather-related issues, 
excessive cost and competition for 
limited, community water supplies or 
regulatory restrictions that restrict access 
in water-vulnerable jurisdictions. Our 2020 
goal commits us to reduce our water use 
by 25 percent, compared to 2015 
baseline levels. We report on our water 
risk management and conservation 
program progress annually through 
the CDP.

Water Best Management Practices 

For 2020, we also introduced a new goal 
targeting the implementation of water best 
management practices (BMPs) at our 
manufacturing facilities, including a water 
balance and leak detection program. We 
established site-specific goals that align 
with a site’s size and its water scarcity 
category and that require the implementa-
tion of up to eight additional BMPs.

Waste Reduction and Recycling 

Our manufacturing operations generate 
more than 600 million pounds of industrial 
process waste each year. Our waste 
management program is designed to 
reduce our overall waste generation and 
impact through three actions:

Reduction: We require each manufactur-
ing facility to implement 10 waste BMPs  
to drive reductions in waste volume, 
provide effective management of specific 
waste streams, including acids and alkalis 
and machine coolants, and increase 
recycling of materials.

Hazardous waste reduction target: 
Hazardous waste represents less than  
10 percent of our total waste volume and 
poses the greatest potential risk to the 
environment. The risks also extend to the 
required regulatory compliance and the 
overall cost of managing waste reduction. 
To ensure the appropriate focus, our 2020 
goal requires each business unit, regard-
less of its growth, to reduce its generation 
of hazardous waste by 2 percent per year 
when compared to our 2015 baseline level. 

Recycling target: More than 90 percent 
of the waste we generate each year is 
non-hazardous and includes commodities 
such as metal, wood, paper and glass. 
Our 2020 goal aims for 90 percent 
recycling of industrial waste across our 
factories and operations. This goal is the 
latest iteration of our historic commitment 
to recycling, which was first quantified in a 
formal target in 2006.

18.4M
gallons water saved 
since 2013

+22M
expected gallons 
annual water 
savings from:

-    Cooling tower 
optimization

-   Water reclamation 
& furnace 
processing 
improvements

Closing the Loop on  
Water Consumption 

Collins Aerospace worked with the 
State of California and the local 
municipal water district for nearly 
three years on the planning,  
design and construction of our  
first U.S.-based water reclamation 
initiative at our Landing Systems 
manufacturing facility in Santa Fe 
Springs, California. The project, 
which went online in 2018, is 
expected to increase water 
savings by 22 million gallons 
annually at the site, adding 

substantially to the 18.4 million 
gallons of water already saved on 
the premises since 2013. The 
water reclamation project flows site- 
generated industrial waste water  
to a city treatment facility, which 
returns the treated water to the Santa 
Fe Springs facility to support site 
operations. The water is distributed 
through a separate connection with 
no impact to sanitary or drinking 
water at the location or in the 
surrounding community.
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Building Sustainably
As a global leader in high-technology 
building systems and services, United 
Technologies understands that how we 
design, build and operate our buildings 
has profound implications for our 
employees, local communities and 
environment—today and for decades  
to come. That’s why we have invested  
in more than 40 LEED-certified buildings  
in 12 countries through 2018. 

We are also proud of our accomplish-
ments in supporting the global green 
building movement. Carrier was instru-
mental in launching the U.S. Green 

Building Council in 1993 and was the 
first company to join the organization. 
United Technologies has continued this 
commitment internationally as a founding 
member of Green Building Councils 
across five continents. We also have a 
legacy of international green building 
firsts. The Pratt & Whitney Shanghai 
Engine Center was the first building in 
China to achieve LEED Platinum certifi-
cation—the highest designation. And 
Carrier had the first industrial facility 
outside the United States to achieve 
LEED Gold under the LEED for Existing 
Buildings green building program.

The U.S. Green Building 
Council’s LEED, or Leadership 
in Energy and Environmental 
Design, is the preeminent 
program for the design, con-
struction, maintenance and 
operations of high-performance 
green buildings. 

43
LEED-
Certi�ed
Buildings
Through
2018 22 Factories

17

3
1

R&D Centers
Warehouse

Of�ces

At our LEED-certified digital hub  
in Brooklyn, New York, a team of 
nearly 150 data science, design, 
product and software experts are 
working to develop solutions that 
make the most of big data and  
the increasing connectivity and 
efficiency of products and services.

Their mission is to ensure that 
United Technologies is a leader  
in the digital world, developing 
products and services that help  
to solve some of the world’s 
biggest societal challenges.

Two recent additions to our portfolio 
of green buildings are the LEED-Gold 
certified Pratt & Whitney engineering 
& technology center (top) and the 
United Technologies research center 
(bottom), both located in East 
Hartford, Connecticut. 

The UTC Center for Intelligent 
Buildings, which is LEED Platinum 
certified, has nearly 900 solar panels 
producing almost 30 percent of the 
power needed to run the building.
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Investing in Our Communities
We believe that engagement and invest-
ment build vibrant communities. As a core 
component of our purpose, we are commit-
ted to improving the quality of life and 
supporting economic and social develop-
ment everywhere our employees live  
and work.

We encourage and celebrate our employees’ active roles 
in strengthening their communities. And we inspire the 
next generation of diverse innovation and business 
leaders through our skills-based volunteerism, focused 
financial contributions and committed partnerships with 
leading nonprofits in STEM and sustainability.

In 2018, we supported more than 6,000 civic, cultural, 
economic and social welfare organizations around the 
world, and since 2012, we have invested more than  
$250 million in our communities.
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Engineers without Borders— 
Building Lasting Impact in  
Developing Communities
Access to clean, drinkable water is 
something that many of us take for 
granted. This wasn’t the case for a 
Nepalese mountaintop village. With no 
running water and the nearest source  
a stream at the base of the mountain, 
women and children would spend a  
good part of each day bringing water  
up to their homes. With the support of 
Pratt & Whitney employees, through 
Engineers Without Borders USA, the 
women in the community now can use 
what were water-fetching hours to help 
with their family’s farmland production or 
create income-generating handicrafts. The 
Engineers Without Borders team designed 
a system to transport water 1,000 feet up 
the mountain to the community center. 

The system includes solar-powered 
pumps, holding tanks and, at the summit, 
seven tap stands for village use. Since 
2010, United Technologies and its 
employees have supported long-term 
sustainable solutions through 
85 Engineers Without Borders projects  
in 37 developing countries. 

Inspiring the Next 
Generation
As the speed of innovation quickens, 
inspiring the next generation’s diverse 
technical talent has never been more 
critical. To accelerate gender, racial and 
ethnic diversity among future scientists, 
engineers and advanced manufacturing 
professionals, we have made new and 
far-reaching investments in two leading 
nonprofits. Girls Who Code and NAF  
are laser-focused on increasing the 
numbers of females and other underrep-
resented groups pursuing education and 
careers in fields such as automation, 
additive manufacturing and artificial 
intelligence. Through Girls Who Code, 
we have committed to establishing 
after-school clubs, United Technologies-
hosted summer immersion programs  
and global expansion. At the same  
time, we also are building on United 
Technologies’ longstanding support for a 
NAF Academy of Engineering in Hartford, 
Connecticut, by helping establish new 
academies to provide underrepresented 
students with the skills needed to 
succeed in STEM careers.

STEM and  
Sustainability  
for China’s  
Neediest Schools
Since 2011, United Technologies’ Green 
Shoots program has enhanced student 
learning environments by building or 
replacing educational facilities, setting up 
libraries and offering classroom lessons 
that help youth become more aware of 
the benefits of environmental stewardship 
and safety. As an example, 60 Carrier 
employees volunteered at HongMei 
Primary School located on the outskirts  
of Shanghai. Partnering with the school’s 
students, the Carrier team helped repair 
and paint the school building and provided 
mentorship on the role education plays in 
developing a future career path. To date, 
Green Shoots has benefited more than 
50,000 children in primary schools largely 
in Asia, including China, India, Indonesia, 
Japan, Korea, Malaysia, Myanmar, 
Singapore, Thailand and Vietnam. The 
program was recently expanded to 
include Australia, the Middle East and  
the United States.

85+
projects in

37 
developing 
countries
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Restoring Sight through Orbis  
Flying Eye Hospital 
Eye doctors in Trujillo, Peru, and other 
developing countries last year received 
hands-on training to help fight avoidable 
blindness through the use of a mobile 
state-of-the-art teaching facility complete 
with operating room, classroom and recov-
ery room—all onboard an aircraft. With 
financial support from Collins Aerospace, 
the new Orbis “Mobile Simulation Center” 
is accelerating the readiness of local 

doctors and is expected to decrease 
training costs by 40 percent. The Orbis 
Flying Eye Hospital travels to countries 
with under-resourced medical services to 
train local health care teams, while also 
conducting critical sight-saving and 
restorative surgeries. In 2017, Orbis 
conducted 5 million screenings and 
eye exams, performed 96,000 surgeries 
and laser procedures and trained 
4,500 doctors. 

In All Seasons and Cities Special  
Olympians Win Big
Whether in high-jump, alpine skiing or 
snowboarding, Otis employees have 
developed a knack for encouraging ath-
letes with disabilities to achieve personal 
triumphs. Still others have led basketball 
and soccer clinics while many more have 
raised critically needed funds through 
annual walk and run festivals in support  
of Special Olympics.

For 40 years, with millions of dollars and 
the leadership of Otis service technicians, 
sales representatives and supervisors, 
United Technologies has provided sports 
training and inspiration for children and 
adults with intellectual disabilities. In 
Tokyo, Paris, Madrid, Sydney and in 
Connecticut, hundreds of Otis employees 
continue a decades-long tradition of 
sustaining support for Special Olympics. 

FIRST is dedicated to inspiring the next generation of 
engineers, scientists and advanced manufacturing 
professionals. As a strategic partner and founding 
sponsor of FIRST for the past two-dozen years, 
United Technologies has provided more than $10 million  
in sponsorship, and thousands of hours in employee 
mentoring for more than 50,000 students.

Winners of the Chairman’s 
Award at the 2018 
FIRST Robotics World 
Championship, the 
Kell Robotics team  
from Marietta, Georgia  
was mentored by 
Jimmy Sanabria of 
Carrier’s Automated Logic 
business who has 
mentored the team for 
three years.
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GRI Index

GRI 102 – Organizational Profile

102-1 Organization name United Technologies

102-2 Activities, brands, products and services > Products & Brands

102-3 Location of headquarters 10 Farm Springs Rd, Farmington, 
Connecticut

102-4 Location of operations > Locations

102-5 Ownership and legal form > Annual Report

102-6 Markets served > Annual Report

102-7 Scale of the organization > Annual Report

102-9 Supply chain > ESG Investors

102-10 Significant changes to the organization and its supply chain > Annual Report

102-13 Membership associations > Public Activities

GRI 102 – Strategy

102-14 CEO Letter CEO Letter

102-15 Key impacts, risks and opportunities Leading in Environment, Health & Safety

> Annual Report

> Proxy Statement

> CDP Climate Change

> CDP Water

GRI 102 – Ethics & Integrity

102-16 Values, principles, standards and norms of behavior > Code of Ethics

102-17 Mechanisms for advice and concerns about ethics and social topics > United by Values

General Dislosures

https://utc.com/Our-Company/products-and-brands-ca?business=CA
https://www.utc.com/locations
http://www.utc.com/Investors/Pages/Annual-Reports-and-Proxy-Statements.aspx
http://www.utc.com/Investors/Pages/Annual-Reports-and-Proxy-Statements.aspx
http://www.utc.com/Investors/Pages/Annual-Reports-and-Proxy-Statements.aspx
https://www.utc.com/en/investors/esg-investors
https://www.utc.com/investors/financial-information/annual-reports-and-proxy-statements
https://www.utc.com/Our-Company/corporate-governance/public-activities
http://www.utc.com/Investors/Pages/Annual-Reports-and-Proxy-Statements.aspx
http://www.utc.com/Investors/Pages/Annual-Reports-and-Proxy-Statements.aspx
http://www.utc.com/Investors/Documents/CDP%202018%20Climate%20Change%20Response%20-%20United%20Technologies%20Corporation.pdf
https://www.utc.com/-/media/project/united-technologies/utc/files/investors/cdp-2018-water-security-response---united-technologies-corporation.pdf?la=en&hash=88B3C3E5E87BBD995099B3D076F041B7
http://www.utc.com/How-We-Work/Ethics-And-Compliance/Pages/Code-of-Ethics.aspx
http://unitedbyvalues.utc.com/
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GRI 102 – Governance

102-18 Governance structure of the organization > Corporate Governance

102-20 Executive-level responsibility for economic, environmental and social topics > Proxy Statement

102-22 Composition of the board and its committees > Corporate Governance

102-23 Chair of the highest governance body > Proxy Statement

102-24 Nominating and selecting the highest governance body > Proxy Statement

102-25 Conflicts of interest > Proxy Statement

102-26 Board and executive roles > Corporate Governance

102-29 Identifying and managing economic, environmental and social > Proxy Statement

102-31 Review of economic, environmental and social topics > Proxy Statement

102-35 Remuneration policies > Proxy Statement

102-36 Process for determining remuneration > Proxy Statement

102-37 Stakeholders’ involvement in remuneration > Proxy Statement

102-38 Annual total compensation ratio > Proxy Statement

GRI 102 – Stakeholder Engagement

102-40 Stakeholder engagement > Annual Report

102-43 Approach to stakeholder engagement Stakeholder Engagement

GRI 102 – Reporting Practice

102-45 Entities included in financial statements > Annual Report

102-50 Reporting period January 1, 2018 – December 31, 2018

102-53 Report contact media@utc.com

102-55 GRI content index GRI Index

GRI Index

General Dislosures (continued)

http://www.utc.com/Who-We-Are/Corporate-Governance/Pages/default.aspx
http://www.utc.com/Investors/Pages/Annual-Reports-and-Proxy-Statements.aspx
http://www.utc.com/Who-We-Are/Corporate-Governance/Pages/default.aspx
https://www.utc.com/investors/financial-information/annual-reports-and-proxy-statements
https://www.utc.com/investors/financial-information/annual-reports-and-proxy-statements
https://www.utc.com/investors/financial-information/annual-reports-and-proxy-statements
http://www.utc.com/Who-We-Are/Corporate-Governance/Pages/default.aspx
https://www.utc.com/investors/financial-information/annual-reports-and-proxy-statements
https://www.utc.com/investors/financial-information/annual-reports-and-proxy-statements
https://www.utc.com/investors/financial-information/annual-reports-and-proxy-statements
https://www.utc.com/investors/financial-information/annual-reports-and-proxy-statements
https://www.utc.com/investors/financial-information/annual-reports-and-proxy-statements
https://www.utc.com/investors/financial-information/annual-reports-and-proxy-statements
https://www.utc.com/investors/financial-information/annual-reports-and-proxy-statements
https://www.utc.com/investors/financial-information/annual-reports-and-proxy-statements
mailto:media%40utc.com?subject=
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GRI 201 – Economic Performance

201-1 Direct economic value generated and distributed > Annual Report

201-2 Financial implications and other risks and opportunities due to climate change > CDP Climate Change

201-3 Benefit plan coverage > Benefits

201-4 Financial assistance from the government > Annual Report

GRI 203 – Indirect Economic Impacts

203-1 Infrastructure investments and services supported Innovating to Advance Society

203-2 Indirect economic impacts Innovating to Advance Society

GRI 205 – Anti-Corruption

205-1 Operations assessed for risks related to corruption > Anti-Corruption Initiatives

205-2 Communication and training about anti-corruption policies 
and procedures

> Anti-Corruption Initiatives

GRI 206 – Anti-Competitive Behavior

206-1 Anti-competitive behavior > United by Values

GRI Index

Economic

https://www.utc.com/investors/financial-information/annual-reports-and-proxy-statements
http://www.utc.com/Investors/Documents/CDP%202018%20Climate%20Change%20Response%20-%20United%20Technologies%20Corporation.pdf
https://www.utc.com/careers/work-with-us/benefits
http://www.utc.com/Investors/Pages/Annual-Reports-and-Proxy-Statements.aspx
https://utc.com/Our-Company/ethics-and-compliance/anti-corruption-initiatives
https://utc.com/Our-Company/ethics-and-compliance/anti-corruption-initiatives
http://unitedbyvalues.utc.com/customers/competing-vigorously-and-legally/
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GRI 302 – Energy

302-1 Energy consumption within the organization (Scopes 1 + 2) > CDP Climate Change

302-2 Energy consumption outside the organization (Scope 3) > CDP Climate Change

302-3 Energy intensity > CDP Climate Change

302-4 Reduction of energy consumption > CDP Climate Change

302-5 Reductions in energy requirements of products and services > Innovating to Advance Society
> CDP Climate Change

GRI 303 – Water and Effluents

303-1 Interactions with water as a shared resource > CDP Water

303-2 Management of water discharge-related impacts > CDP Water

303-3 Water withdrawal > CDP Water

303-4 Water discharge > CDP Water

303-5 Water consumption > CDP Water

GRI 305 – Emissions

305-1 Direct GHG emissions (Scope 1) > CDP Climate Change

305-2 Indirect GHG emissions (Scope 2) > CDP Climate Change

305-3 Other indirect GHG emissions (Scope 3) > CDP Climate Change

305-4 GHG emissions intensity > CDP Climate Change

305-5 Reduction of GHG emissions > CDP Climate Change

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX) and other significant air > CDP Climate Change

GRI 306 – Effluents & Waste

306-1 Water discharge > CDP Water

GRI 308 – Supplier Environmental Assessment

308-1 New suppliers screened using environmental criteria > Supplier Code of Conduct

GRI Index

Environmental

http://www.utc.com/Investors/Documents/CDP%202018%20Climate%20Change%20Response%20-%20United%20Technologies%20Corporation.pdf
http://www.utc.com/Investors/Documents/CDP%202018%20Climate%20Change%20Response%20-%20United%20Technologies%20Corporation.pdf
http://www.utc.com/Investors/Documents/CDP%202018%20Climate%20Change%20Response%20-%20United%20Technologies%20Corporation.pdf
http://www.utc.com/Investors/Documents/CDP%202018%20Climate%20Change%20Response%20-%20United%20Technologies%20Corporation.pdf
https://www.utc.com/-/media/project/united-technologies/utc/files/investors/cdp-2018-climate-change-response---united-technologies-corporation.pdf
https://www.utc.com/-/media/project/united-technologies/utc/files/investors/cdp-2018-water-security-response---united-technologies-corporation.pdf?la=en&hash=88B3C3E5E87BBD995099B3D076F041B7
https://www.utc.com/-/media/project/united-technologies/utc/files/investors/cdp-2018-water-security-response---united-technologies-corporation.pdf?la=en&hash=88B3C3E5E87BBD995099B3D076F041B7
https://www.utc.com/-/media/project/united-technologies/utc/files/investors/cdp-2018-water-security-response---united-technologies-corporation.pdf?la=en&hash=88B3C3E5E87BBD995099B3D076F041B7
https://www.utc.com/-/media/project/united-technologies/utc/files/investors/cdp-2018-water-security-response---united-technologies-corporation.pdf?la=en&hash=88B3C3E5E87BBD995099B3D076F041B7
https://www.utc.com/-/media/project/united-technologies/utc/files/investors/cdp-2018-water-security-response---united-technologies-corporation.pdf?la=en&hash=88B3C3E5E87BBD995099B3D076F041B7
http://www.utc.com/Investors/Documents/CDP%202018%20Climate%20Change%20Response%20-%20United%20Technologies%20Corporation.pdf
http://www.utc.com/Investors/Documents/CDP%202018%20Climate%20Change%20Response%20-%20United%20Technologies%20Corporation.pdf
http://www.utc.com/Investors/Documents/CDP%202018%20Climate%20Change%20Response%20-%20United%20Technologies%20Corporation.pdf
http://www.utc.com/Investors/Documents/CDP%202018%20Climate%20Change%20Response%20-%20United%20Technologies%20Corporation.pdf
http://www.utc.com/Investors/Documents/CDP%202018%20Climate%20Change%20Response%20-%20United%20Technologies%20Corporation.pdf
http://www.utc.com/Investors/Documents/CDP%202018%20Climate%20Change%20Response%20-%20United%20Technologies%20Corporation.pdf
https://www.utc.com/-/media/project/united-technologies/utc/files/investors/cdp-2018-water-security-response---united-technologies-corporation.pdf?la=en&hash=88B3C3E5E87BBD995099B3D076F041B7
https://www.utc.com/our-company/ethics-and-compliance
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GRI 403 – Organizational Profile

401-2 Benefits provided to full-time employees > Benefits

401-3 Parental leave > Benefits

GRI 403 – Occupational Health & Safety

403-1 Occupational health and safety management system Leading in Environment, Health & Safety

403-2 Hazard identification, risk assessment and incident 
investigation

Leading in Environment, Health & Safety

403-4 Worker participation, consultation and communication on 
occupational health and safety

Leading in Environment, Health & Safety

403-7 Prevention and mitigation of occupational health and safety 
impacts directly linked by business relationships

Leading in Environment, Health & Safety 
Operating Responsibly

403-9 Work-related injuries Leading in Environment, Health & Safety

403-10 Work-related ill health Leading in Environment, Health & Safety

GRI 404 – Training and Education

404-2 Programs for upgrading employee skills and transition 
assistance programs

Investing in Our People

GRI 405 – Diversity & Equal Opportunity

405-1 Diversity of governance bodies and employees > Global Diversity & Inclusion

GRI 415 – Public Policy

415-1 Political contributions > Public Activities

GRI 419 – Socioeconomic Compliance

419-1 Noncompliance with laws and regulations in the social 
and economic area

> Annual Report

GRI Index

Social

https://www.utc.com/careers/work-with-us/benefits
https://www.utc.com/careers/work-with-us/benefits
https://www.utc.com/our%20company/global-diversity-and-inclusion
https://www.utc.com/Our-Company/corporate-governance/public-activities
https://www.utc.com/investors/financial-information/annual-reports-and-proxy-statements


Appendix UNITED TECHNOLOGIES  |  CR REPORT | 2018

39GRI INDEXCOMMUNITIESENVIRONMENT, HEALTH & SAFETYINNOVATIONOPERATING RESPONSIBLYCEO MESSAGECONTENTS OUR PEOPLEOVERVIEW

Natural Gas
(million cubic feet)

6,444

127405 8

5,904

6,926

118479
15

6,314

7,517

121463
25

6,908

Natural Gas
(million cubic feet)

201820172016

North America Europe China Rest of World Total UTC

Our Global 
Operations: 
Environmental  
Performance Data

2,360

391

172 89

1,708

2,283

400

181 89

1,612

2,290

421

179 96

1,594

Purchased Electricity
(million kWh)

201820172016

North America Europe China Rest of World Total UTC

Purchased Electricity
(million kWh)

86%

386
332

5460 90%

464
416

4858 93%

619
574

4555

Waste Management
(milllion lbs)

201820172016

Hazardous
Waste

Recyled
Waste

Non Recycled
Waste

Total industrial
Waste

Percent
Recycled

Waste Management
(million lbs)

Facility Investments 
in Low-Carbon 
Technologies
(2010–2018)

1,200
energy efficiency and 
GHG reduction projects

$150
million invested

165,000
metric tons of CO2e 
emissions avoided

Total Energy  
Used

Renewable Energy 
Used

2016 35.9 trillion BTUs 110 billion BTUs

2017 38.6 trillion BTUs 140 billion BTUs

2018 35.3 trillion BTUs 155 billion BTUs
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Institutional Investor All-American Executive Team: Among the most honored companies in 
the aerospace and defense electronics sector

Fortune Among the world’s most admired companies

Forbes Among America’s best large company employers

Among America’s best employers for women

Latina Style 50 Among the best companies for Latinas to work

Human Rights Campaign Foundation

Corporate Equality Index

Among the best places to work for LGBTQ equality

DiversityInc Among noteworthy companies for diversity practices

Disability Equality Index Among the best places to work for employment disability inclusion

CDP (formerly known as the 
Carbon Disclosure Project)

Rated A- for companies responding to climate change

Recognition



10 Farm Springs Road 
Farmington, CT 06032  
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This report and its associated web content at  
www.utc.com provide detailed examples of how 
our approach to integrating responsibility into our 
operations fosters a culture of innovation and 
delivers results.
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