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This presentation includes "forward-looking statements" concerning anticipated future financial

performance of UTC and its businesses, including expected revenue, earnings, cash flow,

acquisitions, restructuring and share repurchase amounts; anticipated benefits of UTCôsdiversification,

cost reduction efforts and business model, and other matters. These statements often contain words

such as "expect", "anticipate", "plan", "estimate", "believe", "will", "see", "guidance" and similar

terms. These matters are subject to risks and uncertainties. Important factors that could cause actual

results to differ materially from those anticipated or implied in forward looking statements include

extended weakness in global economic conditions; extended contraction in credit conditions; the

impact of volatility and deterioration in financial markets on overall levels of economic activity;

decreases in end market demand in construction and in both the commercial and defense segments of

the aerospace industry; fluctuation in commodity prices, interest rates, foreign currency exchange

rates, and the impact of weather conditions; and company-specific factors including the impact of

financial market volatility and deterioration on the financial strength of customers and suppliers and on

levels of air travel; financial difficulties, including bankruptcy, of commercial airlines; the availability and

impact of acquisitions; the rate and ability to effectively integrate these acquired businesses; the ability

to achieve cost reductions at planned levels; challenges in the design, development, production and

support of advanced technologies and new products and services; delays and disruption in delivery of

materials and services from suppliers; labor disputes; and the outcome of legal proceedings. The level

of share repurchases may vary depending on the level of other investing activities. For information

identifying other important economic, political, regulatory, legal, technological, competitive and other

uncertainties, see UTC's SEC filings as submitted from time to time, including but not limited to, the

information included in UTC's 10-K and 10-Q Reports under the headings "Business," "Risk Factors,"

"Management's Discussion and Analysis of Financial Condition and Results of Operations" and

"Cautionary Note Concerning Factors that May Affect Future Results," as well as the information

included in UTC's Current Reports on Form 8-K.

Results are on a reported basis except for segment operating profit and margin, which exclude the

impact of restructuring and one-time gains.
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2009 FINANCIAL PERFORMANCE

Q1

Q2

Q3
Revenues* EPS Segment Margin** Free Cash Flow***

(YOY%) (YOY%) Expansion (bps) (%)

* Includes the impact of Accounting for Collaborative Arrangements ïsee appendix for reconciliation.

** Segment margin adjusted for restructuring and one time items ïsee appendix for reconciliation.

*** See appendix for reconciliation of free cash flow as a percentage of net income attributable to common shareowners.
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2009 FINANCIAL PERFORMANCE

($)

EPS before restructuring and 

gains: $4.55

2009 restructuring > gains 

$(0.45)

EPS: $4.10

Revenues: $53 billion

Free cash flow* > net income 

attributable to common 

shareowners

* See appendix for free cash flow reconciliation

Earnings per share 2009 expectations
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ECONOMIC ENVIRONMENT
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ECONOMIC ENVIRONMENT

Michigan Consumer Sentiment Index
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Source:  Federal Reserve Bank of St. Louis; Economic Research Division, released October 30, 2009



7Source: American Institute of Architects, U.S. Census

Architecture Billings Index Construction activity

(50 or above = increasing activity)
(Architecture Billings Index,

12 mo. rolling avg. 6 month lead)(Construction spend, % YOY)

ECONOMIC ENVIRONMENT
U.S. non-residential construction
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REVENUE PASSENGER MILES

World airlines

Source: IATA, Trade association traffic compilations, internal estimates
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AIRCRAFT DELIVERIES 

Commercial and business jets

(Commercial aircraft produced)

Includes Airbus, Boeing, Bombardier CRJ, Embraer 145-195

Source: Airline Monitor July (current 2009 forecast)

Includes business jets and turboprops

Source: Internal estimates 

(Business aircraft produced)
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UTC F&S RESTRUCTURING
Integrated branch strategy
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PORTFOLIO REALIGNMENT

Divest

 

Invest

2009 actions

(Europe A/C & refrigeration parts)

(U.S. residential distribution)

http://www.shortorder.com/manufacturers/beverage-air
http://www.anthonydoors.com/categories.php?cPath=46
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PRODUCT PIPELINE

Joint Strike Fighter

PurePowerTM

PW1000G Engine
X2 TECHNOLOGYTM

DemonstratorHamilton Sundstrand 787
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