Qua Tang Kinh
Doanh tu Nha
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Ldi mé dau

UTC mua sim hang ti€p liéu va sit dung dich vu dya trén
gid tri, thim do k¥ cang ca vé gid c4 ré nhat va mdi quan hé
kinh doanh 6n dinh ctia nha cung cAp. Ting qua ting kinh
doanh 13 chuyén binh thudng va chi nhim thé hién mong
mudn vun dip thién y. Tuy nhién, UTC ciing ban hanh chinh
sach han ch€ git gao vé viéc nhan vién c6 nhiém vu mua
sdm tryc ti€p nhan qua ting kinh doanh. Quyé&t dinh mua
sdm phai tranh bi chi phdi bdi mau thuin quyén 1¢i va phai
tranh ngay ca bi nghi ngd 1a ¢c6 mau thuin quyén Idi.

Vi pham chdnh sich ctia UTC vé qua ting kinh doanh 13
diéu nghiém trong — mot qua ting d€ 14y cdm tinh c6 thé
din dén viéc nhan vién UTC bj sa thdi va nha cung c4p bi
rdt tén ra khdi danh muc cdc nha cung cip dudc chap thuin
ctia UTC. Tai liéu ndy dung d€ huéng din quy vi vdi tu cach
1a nha cung c4p hoic nha cung cap trong tuong lai cho UTC
(k& ca céac cong ty phu thudc va chi nhanh; @€ d& tham khdo,
tai liéu nay st dung tir “UTC” d€ bi€u thi toan bo tip doan).



Quy tic chung ctia UTC va qua ting kinh doanh

Nhan vién UTC khong duge doi hdi moi qua ting, tién gidi
tri hay thu lao nao khac.

Nhan vién UTC khong duge nhian qua ting, tién gidi trf hay
thu lao khac tir bat ky déi tugng nao dang mudn ky k&t hop
ddng hodc mua sim vdi UTC (8 bat cit hinh thiic ndo ké ca
1&énh dit mua hoic mua sim bing thé tin dung), ngoai qua
tdng x4 giao theo phong tuc kinh doanh va ¢6 gia tri va s&
1an ting hop 1y.

Nhan vién UTC nao ¢6 nhiém vu mua sim tryc tiép, bao
gdm nhan vién trong ban mua sim va nhitng nhin vién khic
dugc phan cong d€ thuc hién cong viéc mua sim, c6 thé
nhan (a) thific udng giai khat, bita &n nhe va bita in cong vu
dugc phuc vu trong nhitng cudc hdi hop 1am in t§ chic tai
tru s cda nha cung cap, (b) bita dn cong vu khi dang di cong
vu, (c) dd vat khuy&n mii hoic quing cdo c6 gi4 tri khong
déng k€, thi du nhu nén chdi banh hay x4p gidy , va (d) moi
qua ting kinh doanh hay nhitng thi c6 gid tri khdc néu c6
trinh bdo va dudc phé duyét bing viin ban ctia Vién Chic
Thuc Hanh/Tuian Hanh Kinh Doanh thudc bd phan diéu
hanh hodc Phé Téng Gidm PS¢ UTC phu trach Thuc Hanh
Kinh Doanh.

Quy tic nay dung dé han ch& viéc nhin qua ting. Ngoai
quy tic “14 thu den” ndy, nha cung cAp phai trdnh trao ting
qua ting kinh doanh cho bat ¢t nhan vién UTC nio c6 thé
c6 vé bat chinh. N&u quy vi c6 thic mic ddi v6i chinh sich
ctia UTC vé qua ting, hiy goi dién thoai cho Ph6 Tdng
Gidm D6c UTC phu trach Thuc Hanh Kinh Doanh theo s&
(860) 728-6484.

Pinh nghia ciia UTC vé “Qua ting kinh doanh ” 1a nhu
th& nao?

“Qua tang kinh doanh” 1a moi thi ¢6 gia tri dugc ting do
mdi quan hé kinh doanh va ngudi nhan khong phdi tra tién
theo gid thi trudng cho mén qua d6. Qua ting ¢ thé & dudi
bat ky hinh thifc nao - thi dy, bifa dn t6i tai nha hang hay cau
lac bo, vé xem trinh dién nghé thuit, gidm gi4d khong danh
cho toan bd cong chiing, hay mot mén d6 nghé thuat.



Aila “nha cung cap”?

Thuat ngit “nha cung cip” dugc ding chung d€ 4m chi bat
clf ngudi nao c6 hgp dong, 1énh dit mua, hgp dong dich vu,
hoic hgp déng hay thda thuin khic d6i véi viéc mua sim
ctia UTC (k€ cd mua sim biing thé tin dung). “Nha cung cap
trong tuong lai” 13, di nhién, bat ¢t ngudi nao dang tim ki€m
¢d hoi kinh doanh véi UTC.

Ciéch thifc dé biét duge nhan vién UTC nao cé “nhiém vu
mua sim tryc tiép ”?
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Nhan vién c6 “nhiém vu mua sim tryc ti€p” bao gdm toan
bd nhan vién trong ban mua sim, ching han nhu ngudi mua
hang. Ciing k& ca nhitng nhan vién khac do bd phan diéu
hanh phan cong. Nhitng ngudi dudc phan cong bd sung gom,
thi du, nhan vién ndo lam dai dién d€ ki€m tra chat lugng
hang cung cdp, nhan vién c6 nhiém vu chon lya nha cung
cap, hodc nhan vién dugc phép mua sim bing thé tin dung.
Vién Chitc Thuc Hanh/Tuidn Hanh Kinh Doanh’ thudc bd
phan diéu hanh s& quan ly danh séch cdc nhan vién dugc
phan cong. Néu quy vi ¢6 thic mic, hiy goi dién thoai cho
Vién Chitc Thyc Hanh/Tuian Hanh Kinh Doanh thudc bo
phan kinh doanh hoic Phé Téng Gidm Péc UTC phu trach
Thuc Hanh Kinh doanh theo s6 (860) 728-6484.



Qua ting cho gia quyé&n cuiia nhan vién UTC

UTC quan niém ring qua ting cho ngudi phdi ngiu hay gia
quyén khéc 1a qua ting kinh doanh né€u ddng cd cla viéc
nay lién quan d&n mdi quan hé kinh doanh. Qua ting nhu
vay 1a vi pham chinh sach cda UTC & cung mot cach thic
nhu la qua tang kinh doanh khdc.

Moi quan hé ban bé hay than toc c4 nhan

UTC chap nhan cé qua ting dudc thiic diy bdi moi quan

hé ban bé hay than toc cd nhan, khdng lién quan dén kinh
doanh. Mot s& qua ting rd rang 1a qua ting kinh doanh - moi
qua ting da khau trr thu€ hoic do d6i tugng kinh doanh trd
tién hay tra lai tién. Ciing c6 mot s6 qua ting dugc xem 1a
qua ting t m6i quan hé than toc - qua ting ddm cuéi c6

gid tri vi¥a phdi cho chi em hay ba con than tdc khdc thi tat
nhién 1a dugc. Tuy nhién, viéc ddnh gid dong co va tinh chat
clia “tinh hitu nghi” trong nhitng trudng hgp khéc lai la van
dé t& nhi va bat tién cho moi ngudi lién can. Bdi vi “bi tinh
nghi” 1a diéu quan trong va phai cin ctf vao dong cd ting
qua d€ phan xét tanh chat dao dic clia qua ting nén UTC
chi truong han ché nhian moi thit qua ting va cuong quyét
khong khuyén khich chdp nhin moi qua ting dya trén tinh
ban ca nhén.



Qua tiing trong mua I& hoi

Miic di mua 1& hoi 1a thdi diém truyén thong d€ moi ngudi
ting qua 1An nhau nhung chinh sdch ciia UTC véAn khong cho
phép chap nhan c6 diéu ngoai 1& nay. UTC khuyé&n khich
tdng buu thi€p 1& hdi 1An nhau nhung phdn d6i viéc nha cung
cap trao ting qua ting ngdy 1& dudi moi hinh thic cho bat ky
nhin vién ndo. N&u qua ting ngdy 1€ 1a do nha cung cap trao
ting, thudng thi UTC sé& gdi tra lai hodc hi€n ting né cho t§
chic twr thién.

Hé qua tit hgp ddng véi chinh phi

Céc cong ty thanh vién thuoc UTC c6 nhiéu hgp ddng truc
ti€p va gidn ti€p véi chinh phd M§. Ngoai chinh sdch clia
UTC, nha thdu phu, ngudi ban hay nha cung cap tra tién
hoic ting qua hay dd vat c6 gia tri khac cho nha thiu chinh
phii & cap cao hon, khi viéc ting qua nhim muc dich thu

1gi bat chinh hoic dugc hudng uu dai (“tién lai qua ™) 1a vi
pham hinh sy. Theo tiéu chudn ctia UTC vé thdi han va diéu
kién mua sim, nha cung cap phai bdi thudng cho UTC toan
bd chi phi va moi thiét hai khéc do tién lai qua giy ra. Nha
cung cap (hay nha cung cip trong tuong lai) 1a noi cudi cing
c6 thé cham dut tién lai qua, k€ c khi bi doi héi. Tién bdi
thudng ndy nhim d€ khing dinh chic chin va cho thong
diép 1a sé khong dung tha tién lai qui d6 va khuyé&n khich
quy vi thong bdo cho UTC biét néu nhan vién UTC dang doi
héi tién lai qua.



Ngudn tr¢ giip danh cho nha cung cip néu nhin vién
UTC doi héi tién bac hay qua ting

UTC nghiém cAm nhan vién cia minh doi hdi qua ting cla
bat ky nha cung cip hay nha cung c4p trong tuong lai ndo.
Né&u nhan vién UTC doi héi tién bac hay moi qua ting khac,
hily goi dién thoai cho Thanh Tra UTC theo s& (800) 843-8595.
Dirng cam chiu; va nghi sai 14m riing d6 1a diéu thudng 1& va
dé dugc chap nhan.

Quy vi sé& chiu trach nhiém, va hau qua c6 thé nghiém trong.



% United Technologies

United Technologies Corporation
United Technologies Building
Hartford, CT 06101

BS-VT-7/05



