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TRAINING OBJECTIVE

The intent of this training course is to provide an
understanding of how to correctly complete a Lean
Assessment in DNBi Supply Management System.

Note: Access to the tool is initiated by UTC Supply
Management and your representative.
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Self-assessment produces baseline scores for future
comparisons

Utilizes standard industry metrics

Identifies improvement opportunities and action plan

Requirement for Supplier Gold nomination

Provides readiness review for ISO-9000:2000 and AS 9100
registration

Enables peer benchmarking comparisons

DNBi LEAN ASSESSMENT BENEFITS
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ASSESSMENT FACTORS

Based on the following factors:

5S

VSM

Standard Work

TPM
Quality

RRCA

Process Certification

Set up reduction

Continuous improvement
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DNBi LEAN ASSESSMENTS

Two assessments:

Lean Assessment for Manufacturing (ALAM)

Lean Assessment for Services and Distribution (ALASD)

These assessments are designed to be site specific
assessments, therefore they are most valuable when
applied to business entities with profit and loss
responsibility.
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2 lean assessments:
ALAM and ALASD

Business Sector
Flexibility

By factor &

Overall recommendations
supporting Supplier Gold

Recommendations

English
French

Simplified Chinese

Languages

By factor &
Overall score

Score

133 for ALAM, 87 for ALASDNumber of Questions

LEAN ASSESSMENT FACTS
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ASSESSMENT SCORES
Factor & overall score interpretation
%

0-20 Anecdotal

20-40 Initial effort underway

40-60 Some progress made

60-80 Results in most areas

90-95 Significant results exists

>95 Benchmark supplier candidate

Overall Lean score

Minimum overall score to achieve Supplier Gold:

350 out of a possible 517 - ALAM (Mfg)

260 out of a possible 347 - ALASD (Services and Distribution)
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STEP BY STEP INSTRUCTIONS
1. Logging in to DNBi

A. You will receive an e-mail directly from the DNBi Open Ratings
system with a user name and password (assigned by UTC) to
access the assessment for your company.

B. Go to https://prod.openratings.com and login with the
designated information.

C. If you have trouble logging in, please contact
customer_support@openratings.com

D. Upon login, you will have the opportunity to change your
password.
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https://prod.openratings.com

Enter
username and

password

SUPPLIER SECURE LOGIN ACCESS
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System information will be shared only with Supplier,
UTC division and Open Ratings

SUPPLIER TERMS & CONDITIONS

Click
Accept
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The contact
should update

company
information

and/or
company

characteristics
in the profile

page

The contact
will click on

the
Assessment

tab to view the
assessment

page

SUPPLIER PROFILE & ASSESSMENT
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A. A small set of questions are displayed at once (3-10 questions.)

B. There are 87 questions for services and 133 for manufacturers.

C. You must answer all questions in the section in order to move
on to the next set of questions.

D. To submit answers, choose “Save & Review,” which will show
your completed questions, then click “Confirm & Continue” to see the
next set of questions.

E. After confirming your submission, you will be unable to return to
the previously answered questions to change or see the answers
you chose.

STEP BY STEP INSTRUCTIONS
2. Taking the assessment
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SUPPLIER DNBi DESKTOP
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Instructions
identify

business role
that should

respond to the
section

Progress bar tracks
how much you have

completed

Enter responses to
the questionsRed Asterisks (*)

denote mandatory
questions

LEAN ASSESSMENT SCREEN
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STEP BY STEP INSTRUCTIONS
3. Forward a section to another user

A. You can forward a portion of the assessment to another user within
your organization by using the “Forward to Different User” feature.

B. The “Different User” will receive an e-mail from DNBi with the user
name you assigned and an automated password. Once they enter the
database, they will have the option to create a new password.

C. While the assessment is sent to another user, you cannot complete
any more questions on the assessment until the second user is done –
only one user at a time can answer questions from the assessment.

i. On the home screen, the name of the person below the
“Pending” status is in control of the Lean Assessment.

ii. To continue your assessment, login to DNBi and find the
appropriate assessment and choose “Take Over” – this will give you
control of the assessment again.
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LEAN ASSESSMENT SCREEN

Assessment steps can be re-assigned to other
supplier users for completion



17

LEAN ASSESSMENT SCREEN

Save as Draft is
used to come
back to step at

later time

Save & Review is
used at the

completion of each
step, in order to
move forward



18

After reviewing and editing, use “Confirm & Continue” to:

Complete the step

Automatically launch the next step

LEAN ASSESSMENT SCREEN
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LEAN ASSESSMENT TASK LOG
Progress shown

Task Log shows current state of the assessment and record
of previously completed activities
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STEP BY STEP INSTRUCTIONS
4. View results
A. Choose the Assessment tab at the top of the DNBi website to view
results of completed assessment.

B. Assessment overall score is listed at the top.

C. Results are divided into 7 categories for services, 9 for manufacturing.

D. To view all questions, answers, and point distribution, click “View
Details” next to an individual factor.

i. Recommendations are listed to improve from the “Failed Questions.”

ii. Key questions are shown for questions with a large impact on that
category.

iii. To view all questions and answers, select “View all Questions” (below the
Key Questions section.)

- You will be able to see each question and the answer submitted whether the
question was passed or failed, and the point value for each question.

iv. A comment field is located below the report for any additional input you
choose to include.
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ASSESSMENT RESULTS

Segment passed/failed questions

Key questions per factor

Note: in order to obtain a valid Supplier Gold equivalency score,
suppliers must answer all questions

Recommendations are unique to
each factor
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For questions contact help desk at:
RiskManagement@utc.com

LEAN ASSESSMENTS


