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TRAINING OBJECTIVE

The intent of this training course is to provide an
understanding of how to correctly complete a Lean
Assessment in DNBI Supply Management System.

Note: Access to the tool is initiated by UTC Supply
Management and your representative.



DNBI LEAN ASSESSMENT BENEFITS

Self-assessment produces baseline scores for future
comparisons

Utilizes standard industry metrics

ldentifies improvement opportunities and action plan
Requirement for Supplier Gold nomination

Provides readiness review for ISO-9000:2000 and AS 9100
registration

Enables peer benchmarking comparisons



ASSESSMENT FACTORS

Based on the following factors:

5S

VSM

Standard Work

TPM

Quality

RRCA

Process Certification

Set up reduction
Continuous improvement

new - Reporkt

Template Hame: Lean Azzessment for Services and Distributors (ALASD)

Assessment Manager: raul shahslovic@ute com

Assessment Overall Score: 157 [54%)

Factor [ Value

Continuous Improvement
Continuous improvement is an ongoing effort to 38%

Score: 34

1]

Details

View Details

improve products, services or processes. These
efforts can zeek "incremental” improvement over
time ar "hreakthrough improvement all st once.

55 (Visual Workplace)
The Mewy 55 is creating & productive work

Score: 42

LT

View Details

environment. Thiz means safe, ergonomic
wyarking conditions; respect for people;
geometric order; simple, visual contrals;
appropriste lighting; caln background colors; low
noize; and absence of trash, dirt, grime and
clutter.

Score: 52

5%

Value Stream (Process) Management
Yalue Stream (Process) Management is

View Details

procedure to achieve process effectiveness,
efficiency and agility through waste elimination




DNBI LEAN ASSESSMENTS

Two assessments:
Lean Assessment for Manufacturing (ALAM)
Lean Assessment for Services and Distribution (ALASD)

These assessments are designed to be site specific
assessments, therefore they are most valuable when
applied to business entities with profit and loss
responsibllity.



LEAN ASSESSMENT FACTS

Number of Questions

133 for ALAM, 87 for ALASD

Score By factor &
Overall score
Languages English
French

Simplified Chinese

Recommendations

By factor &

Overall recommendations
supporting Supplier Gold

Business Sector
Flexibility

2 lean assessments:
ALAM and ALASD




ASSESSMENT SCORES

Factor & overall score interpretation
%

0-20 Anecdotal

20-40 Initial effort underway

40-60 Some progress made

60-80 Results in most areas

90-95 Significant results exists

>95 Benchmark supplier candidate

Overall Lean score
Minimum overall score to achieve Supplier Gold:

350 out of a possible 517 - ALAM (Mfq)
260 out of a possible 347 - ALASD (Services and Distribution)




STEP BY STEP INSTRUCTIONS
1. Logging in to DNBI

A. You will receive an e-mail directly from the DNBi Open Ratings
system with a user name and password (assigned by UTC) to
access the assessment for your company.

B. Go to https://prod.openratings.com and login with the
designated information.

C. If you have trouble logging in, please contact
customer_support@openratings.com

D. Upon login, you will have the opportunity to change your
password.



SUPPLIER SECURE LOGIN ACCESS

https://prod.openratings.com

DNBIi” reerdty Open Ratings

A Db COMPARY
Supply Management

Login to your DNBi Supply Management Account
A

Welcome to DMBI Supply Management, a powerful new sway for procurement and supply chain professionals to-maonitar,
assess, and mitigate supplier risk using up-to-date DE&ER supplier information and collaborative analvses.

If you have any problems or guestions about logging in to the DB

Login Supply Management, pleaze contact your local administrator.
DB Supply Management 1D Faor problems or questions about other features of DRBT Supply
- Management, please contact our customer support team.

;:‘asswu:urd Entel’
' username and

password

Forgot your password?




SUPPLIER TERMS & CONDITIONS

Admin |

Profile

== Supplier Terms & Conditions
%

Terms & Conditions

You are acceszing thiz system under a limited license az a business parttner or potential business partner of a D&B Subscriber. The
information provided to wvou through DEB's DMBI Supply Management product is for your internal use only and may not be given, shared, or
azsigned to any third party without the swritten permission of DE&B. You wwarrant that the information you provide to D&B is correct and free of
etrors, DAB agrees not to usze such information except for the purposes of performing s obligations to Customer and for internal analytical
purposes (e, analyzing such data to improve DE&B's product and service offerings). Mether Dun & Bradstreet nar the DEB Subscriber make
any warrarties with rezpect to the information dizplayed, which iz provided "az iz". None of the Companies listed in the previous sentence
azsume any liakility, business ar ather, as a result of distributing the information. DEB shall have the right to audit your compliance with these

terms.

Loce Flt Decline

@ 2008 Dun & Bradstreet, Inc. | Customer Support | Privacy | Abowut DEB | Terms of Use

System information will be shared only with Supplier,

UTC division and Open Ratings
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SUPPLIER PROFILE & ASSESSMENT

The contact

will click on
the
ASSGSS m e nt Find belowy the information from the DNBI Supply Management database for your commpany . Recent and precise informstion significantly cortributes

tab t() V| eW the to generating sccurate ratings for your company.
assessment

Please confirm your company information.

pag e Basic Company Information

D-L-p-5 Mumber

Primary Mame

Alternate Mames
(o to 5 semicojor-separated names)

Locstion Headouarters

Address |

The contact iiases "

should update a
com pany State/Province — | v
o o ZipiPostal Code |
information -
an d/OI’ Telephone Mumber S
company Vish Ste Address

characteristics
|n the prOflle Annual Sales L
page Tatal Employees |

YWear Started

Company Characteristics




STEP BY STEP INSTRUCTIONS
2. Taking the assessment

A. A small set of guestions are displayed at once (3-10 questions.)
B. There are 87 questions for services and 133 for manufacturers.

C. You must answer all guestions in the section in order to move
on to the next set of questions.

D. To submit answers, choose “Save & Review,” which will show
your completed questions, then click “Confirm & Continue” to see the
next set of questions.

E. After confirming your submission, you will be unable to return to
the previously answered questions to change or see the answers
you chose.
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SUPPLIER DNBiI DESKTOP

i ."?ﬁ

DNBI

Supply Management

Pratt & Whitmey Aircraft

J Desktop
S

Welcome to DNBi Supply Management

My Frofile | Help | Sign Out

Active

Assessments

+ Supplier | Dusa date: 01-20-2008

fuick Updates

Profile
Updste vour company's profile

Admin
Manage your accourt information

Supplier Guality
- Buyer | Due date: 01-31-2009
Active (uestionnaires
(Mo active guestlonnalres at thiztime.)

& 2008 Dun & Bradstreet, Inc. | Customer Support | Privacy | About DEB | Terms of Use
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LEAN ASSESSMENT SCREEN

Assessment

D Self Assessment
. |

Progress bar tracks

Birken Initial Lean

how much you have
0 N Dle Sofar 0% of the survey has been completed. | Com pleted

Guality Management System Overall Assessment Progress

Assigned By: gary v connolly

uality Management System Questions
aspond to a Quality g ¥ 0
o~ 0 1y Hasz your organization established, documented, implemented and maintained
a guality management system while continually improving its effectiveness in
accordance with the reguirements of 45310047

O ves O ho @ Mo snswer

2} Ofthese seven recuirements, howy many are met by your arganization’? O none

17 ¥ou identify the processes needed far your guality management system C’ £
and their application throughout your organization Oibwa
21 %ou determine the sequence and interaction of these proceszes Cithres
3] ¥ou determine criteria and methods needed to ensure that both the -
operation and control of these processes are effective O four

Red Astensks (*) 47 Yaou enzure the availability of resources and information necessary to O five

suppott the operation and montoring of these processes

d e note m and ato ry 5] You monitar, measure and analyze these processes C 3in

B ou implement actions neceszary to achieve planned results and Cal

q UeStIOnS g ement of these processes @) Mo Answer

geo-esses in accordance with the requirements of

Enter responses to
the questions

A O1nnA

Do customer representatives and reguyees glacrity representatives have C. Ve C. Mo @. Mo Answer
access to your guality mansgement system documed 7
Ty Ofthesethres requirements, howve many are included in your organization's C‘ none
established and mairtained guality manusl? C‘
ane
11 The scope of the quality management svstem, including details of, and O- tvveo
justification for, any exclusions Oal
21 The documented procedures established for your guality management
system, or reference to them @ Mo Ansvwer

31 A description of the interaction betvween the processes of your quality
management system

8) When referencing your documented guality procedures, is the relationship C‘ ¥ O M @ o
hetween the requiremerts of AS91004 and the documerted procedures &S 0 (9 A
cleatly shown? *
‘Mandatory
Forward to Different User | | Save as Draft | | Save & Review | | Cancel

14



STEP BY STEP INSTRUCTIONS
3. Forward a section to another user

A. You can forward a portion of the assessment to another user within
your organization by using the “Forward to Different User” feature.

B. The “Different User” will receive an e-mail from DNBI with the user
name you assigned and an automated password. Once they enter the
database, they will have the option to create a new password.

C. While the assessment is sent to another user, you cannot complete
any more questions on the assessment until the second user is done —
only one user at a time can answer questions from the assessment.

I.  On the home screen, the name of the person below the
“Pending” status is in control of the Lean Assessment.

i. To continue your assessment, login to DNBI and find the
appropriate assessment and choose “Take Over” — this will give you
control of the assessment again.

15



LEAN ASSESSMENT SCREEN

5} Does your organization ensure that personnel have access to quality
management system documentation and are avare of relevant
procedures?

6) Do customer representatives and regulatory authority representatives have
access to your quality management system documentstion? *

T} Ofthesethree requirements, how many are included in your organization's
establizhed and maintained quality manual?

11 The zcope of the guality management system, including detailz of, and
justification far, any excluzions

21 The documerted procedures establizhed far your gquality management
zystem, or reference to them

31 A description of the interaction between the procezses of your quality
management system

8} WWhen referencing yvour documented guality procedures, is the relationship
hetween the requirements of AS31 004 and the documented procedures
clearly shown?y *

O es O Mo 'f:_*:' Mo Ansyeer

O es O Mo 'f:_*:' Mo Ansyver

) none
one
i bwia
Chal

(&) Mo Answer

C‘ Yes C‘ Mo G Mo Answwer

"andatory

Forward to Different User

| | Save as Draft | | Save & Review

| | Cancel |

Assessment steps can be re-assigned to other
supplier users for completion

16



LEAN ASSESSMENT SCREEN

5} Does your organization ensure that personnel have access to quality O ves O o ® Mo Answer
management system documentation and are avwware of relevant
procedures?

6} Do customer representatives and regulstory autharity represertatives have O Ve O M .@. i Re——
access to your quality management system documentstion? *

T} Ofthesethree requirements, how many are included in your organization's O none
establizhed and mairtained guality manual? O

Jone

11 The scope of the gualty management system, including details of, and {:} b
justification far, any excluzions O al
21 The documerted procedures establizhed far wour gquality management g
zystem, or reference to them G} Mo Answeer
3 A description of the interaction between the processes of yvour quality
management system *

8} When referencing your documented guality procedures | is the relationship O Ves O M .@. | Re——
hetween the requirements of 2599 004 and the documented procedures
clearly shown?

‘andatary
Forward to Different User | | Save as Draft | | Save & Review | | Cancel |

Save as Draft is

used to come
back to step at
later time

Save & Review is
used at the
completion of each
step, in order to
move forward
17



LEAN ASSESSMENT SCREEN

D Self Asssessment
|

EMGLISH FRARCAIS
Supplier Quality
Strategic Planning Overall Assessment Progress

This azzessment provides feedback onthe extent of the company's practices in [
the areas of production management, environmental, healtth, and safety, human

rezource manadgement, and supply chain management. The survey evaluates the

extent to which the company has a detailed plan to optimize production

processes, and to improve perfarmance in the areas of costs, gquality and

delivery. Areas such az just-indtime, kankban, pull 2yvstems, and workplace

organization are included inthe aszessment of the company's operations.

Feedback on lean management perfarmance is alzo provided. So far 0% of the

survey has been completed.

Assigned By:

Strategic Planning Questions

1}y Howe long has your company been engaged in development of strategic

plans (in yearz)? 5
2} Iz Lean encompazsed inthe stratedic plan? ez
3} Are Performance Goals encompaszzed in the strategic plan? * Yes
‘Mandatary | Edit Responses i| Confirm & Continue

After reviewing and editing, use “Confirm & Continue” to:

Complete the step

Automatically launch the next step

18



LEAN ASSESSMENT TASK LOG
Progress shown

Azsessment

Self Assessment
fwy)

Lean Assessment for Manufacturing (ALAM]) of Lean Assessment Baseline 2003 - Log

Template Hame: Lean Azzessment for Manufacturing (ALAR)

Assessmemt Manager: _

User | Date | Activity
3-11-2007 92242 &AM Created. Manager:
3-11-2007 92242 A Ztep Strategic Planning completed.
3-11-2007 9:22:42 &AM Step Lean Management completed.,
3-11-2007 92242 A =tep Management of Key Proceszes completed.
3-11-2007 9:22:42 Ak Step Production Flow completed.
3-11-2007 92242 AM Ztep Data Collection and Perfarmance completed.
3-11-2007 9:22:42 Ak Step Lot Size and Cueues completed.
3-11-2007 92242 AM Step Walue Stream Mapping completed.
3-11-2007 9:22:42 A Step Design Reviewy completed.
3-11-2007 92242 AM Step Cost of Quality and Cortinuous Improvement completed.
3-11-2007 92242 A Step Quality Performance completed.
3-11-2007 92242 &AM Step Customer Invalvement completed.

Task Log shows current state of the assessment and record

of previously completed activities




STEP BY STEP INSTRUCTIONS

4. View results

A. Choose the Assessment tab at the top of the DNBI website to view
results of completed assessment.

B. Assessment overall score is listed at the top.
C. Results are divided into 7 categories for services, 9 for manufacturing.

D. To view all questions, answers, and point distribution, click “View
Details” next to an individual factor.

I. Recommendations are listed to improve from the “Failed Questions.”

ii. Key questions are shown for questions with a large impact on that
category.

lil. To view all questions and answers, select “View all Questions” (below the
Key Questions section.)

- You will be able to see each question and the answer submitted whether the
guestion was passed or failed, and the point value for each question.

Iv. A comment field is located below the report for any additional input you
choose to include.



ASSESSMENT RESULTS

Profile Sterling Maching LEAN Assessment - Report
Benchmarks
. . Templ Hame: Lean &ssessment for Manufacturing (ALAM)
Scorecard
egment passed/falied guestions : Manager: ken Berier
Trends
Alerts
“ Factor Yalue
Research Continuous Improvement Score: 79
. . Cortinuous improvement is an ongoing effort to improve products, services or 66%
Questionnaires processes. These efforts can seek incremental” improvement over time ar

Key questions per factor

Assessments

ommodities

Contacts

Recommendations are unique to

each factor

"hreakthrough" improvement all st once.

Recommendations

You have not met the Gold threshold for this category. Please refer to the recommendstions provided below
for questions within this category. Also, for further assistance, please consider the followwing books, training
modules and events. Consult your UTC/Divisional representstive for more information. [Books] Lean Thinking,
James PWomack & Daniel T Jones, LEl. Describes the main concepts of lean and gives specific
manufacturing examples. The Toyota Way by Jeffrey Liker. Provides an excellent overviewy of the TPS and
the culture that helps it to succeed. [Training & Events] Continuous Improvement Swareness Training -
Overviewy of all of the Lean tools; Value Stream Mapping Event (3 days). Will provide initial guidance for
creating a short term lean plan.

Key Questions
Below are listed the supplier's answers to the key guestions relsting to this sssessment factor.

Is Lean encompassed in the strategic plan?

es

What is your company’s performance of shipping products to it s on the date
agreed upon {%)?

63

What per ge of your or, isi Ived on contil impr: it teams?
30

To what extent does your or follow an ongeing, it itic approach for

Note: in order to obtain a valid Supplier Gold equivalency score,

suppliers must answer all questions




LEAN ASSESSMENTS

For guestions contact help desk at:
RiskManagement@utc.com
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